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City of Washington 
Planning Board 

 
Regular Scheduled Meeting – Minutes 
Tuesday, November 26, 2019, 5:30pm 

Members Present 
Dot Moate – Chairman 
D. Howell Miller – Vice-Chairman 
Jane Alligood 
John Wehrenberg  
J. Herbert Schmitt 
Fred Scales 
Marie Barber 

Members Not Present 
 

Others Present 
Mike Dail, Director, Community and Cultural Services 

Glen Moore, Planning Administrator 
 

 
I. Opening of the meeting 
II. Invocation 

1. Jane Alligood was asked to say a prayer. 

III. Roll Call 
1. A silent roll call was taken by staff.  All members are present. 

IV. Old Business 
1. None 

V. New Business 
1. Proposed Text Amendment for Electronically Illuminated Signs. 

o Staff came forward and referred to the attached Staff Report located in the November 
26, 2019, agenda packet that gave a summary for the Proposed Text Amendment for 
Electronically Illuminated Signs.  In May 2014, Staff developed a Text Amendment 
concerning Electronically Illuminated Signs.  Before May 2014, there was not any 
regulations concerning electronically illuminated signs.  Since that time there have been 
several new sign installed within the City limits and ETJ.  Due to the influx of 
electronically illuminated signs some City Council Members have the following concerns:  
lights flashing, drivers being distracted etc…. Tonight Staff is recommending that the 
Planning Board address these concerns.  On the second page of the agenda packet you 
will see the current ordinance and the Proposed Text Amendment.  Referring to the 
Current Ordinance the screen can change once every hour.  At this time none of the 
existing signs are meeting this regulation.  Staff also, commented that once every hour is 
probably too much time between changes.  Also, included in the agenda packet are 
examples from other cities that have implemented a Sign Ordinance for LED Signs.  
Please note some of the Cities will not allow LED Signs and some have not incorporated 
any Ordinances concerning this matter.  

o Staff, read the following and pointing out the changes to the current text and what the 
Planning Board and City Council will have to determine:  Electronically illuminated/LED 
signs. Signs that contain a fixed, non-flashing message screen are permitted provided 
that screen changes occur no more than once every (time to be determined by.  
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Planning Board and City Council).  Screen changes must transition by changing instantly 
(e.g., no fade in or fade out, etc.). All messages must remain static for the duration of 
their display.  No message shall flash, move, pulsate, scroll, be animated, change text or 
change in intensity of color or brightness.   Staff, referring to Staff Report, currently 
there are 10 Electronically Illuminated/LED signs that exist in Washington’s Jurisdiction.  
You will find a list of the companies that currently have Illuminated Signs.  Also, in the 
agenda there is a Comprehensive Plan & Recommendation.  This will point out 
Community Appearance Goals and Transportation and Mobility Goals.  (Not Audible: 
5:30) Staff states that it takes about thirty seconds for you to drive by and see what is 
being displayed.  There are 2 (two) recommend motions that would go before City 
Council.  First, is to recommend the Proposed Text Amendment, advise that it is 
consistent with the Comprehensive Plan and other applicable plans and to adopt the 
staff report which address plan consistency and other matters.  Second, to recommend 
denial of the request, in order to comply with statutory requirements, it is 
recommended that the motion be as follows: "Motion to recommend denial of the 
Proposed Text Amendment, advise that it is inconsistent with the comprehensive plan 
or other applicable plans, and to adopt the staff report which addresses plan 
consistency and other matters."  Staff, according to the Rules of Procedure there will 
need to be a Public Hearing.  

o Chairman, Dot Moate, opened the Public Hearing. 

o Chairman, Dot Moate asked the public for anyone to come forward to speak for or 
against the Proposed Text Amendment. 

o No one came forward.  Chairman, Dot Moate closed the Public Hearing and asked for 
any questions from the Planning Board. 

o D. Howell Miller, comment; after looking at the Proposed Text Amendment, believes 
that it is too vague, reason being it needs to be more specific.  Cumberland County, 
showing definitions, brightness and general requirements.  Due to the by-pass there is 
going to be the possibility to have these type of signs installed.  The ordinance needs to 
be specific and not vague and needs more detailed information. 

o Jane Alligood, particularly the brightness, people have complained about the First 
Christian Church of Washington.  The church has turned the brightness.  Just like the 
sign on Highway 17 the brightness would just about blind you when you drive past the 
sign. 

o Fred Scales, was at the Beaufort County Community College when the sign was 
purchased, and the brightness was a real problem for people going West on US 264, 
especially in the late evening.  At first the sign was very bright and the sign had to toned 
down for driver’s safety.  Should there be a distinction of the height of the sign?  D. 
Howell Miller, the signs that are located at eye level seem to give drivers more problems 
than the ones that much higher.  He suggested some type of height to brightness ratio 
and changing restrictions. 

o J. Herbert Schmitt, the Proposed Text does not state anything concerning height.  There 
is a lot of discussion concerning foot candles.  It is D. Howell Miller, suggestion that the 
Planning Board needs to study this more closely, we need specific guidelines for the 
business people. 

o J. Herbert Schmitt, as coming into the meeting tonight, he noticed that the signs seem 
to be larger than the allowable size, as stated in the Proposed Text Amendment. 
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o Dot Moate, some of the church signs seems bigger than what is regulated.  Staff, looking 
at the Current Text, “no more than fifty (50) percent of the maximum allowable sign 
area of any free-standing or wall sign may be designated as an electronic illuminated 
sign/screen, up to a maximum sign area of fifty (50) square feet. Brightness of said 
signs/screens shall not be at an intensity that would impair the vision, day or night, of 
oncoming traffic.”  Fred Scales, that can be very subjective and that is an area that 
needs to be very specific.  Staff, questions how we can be specific, giving the fact that 
we do not have a piece of equipment that measure the sensitive of light.  D. Howell 
Miller, the only way to determine that is to read the specifications of the sign.  The 
contractor that comes in to obtain a permit, would need to provide specifications of 
the sign.  Fred Scales, if you put the brightness back on the contractor and the 
business man, then it would be there job to make sure that they are incompliance.  
Staff, that is a great when it is installed but, years down the road and someone 
complains, planning staff would not how to correct the problem.  D. Howell Miller, 
there is equipment that measure the light intensity.  John Wehrenberg, if no one 
complains about the sign then nothing is going to be done.  The way that the 
Proposed Text is written if someone complains this will give the City enough power to 
go to the owner and tell them to fix the sign.  Most business will fix the sign unless you 
have a business that is just not going to abide by the ordinance.   

o J. Herbert Schmitt, are the signs programmable. For example, to control the amount of 
light.  J. Herbert Schmitt, referring to the Morehead Ordinance, 19-3.4 – Changeable 
Copy of Signs, Section B.9.b, if we set the standard so that it would be up to the 
business owner to make sure the sign is in compliance.  Then it would not be up to the 
City to make sure that the sign is in compliance it would be up to the business owner.  
Dot Moate, asked Staff, why is the City Council asking the Planning Board to make this 
proposal?  Staff, the current text is not meeting the hour change and City Council 
agreed that the hour is too long.  Dot Moate, then someone must have complained to 
the Inspection’s Department.  Staff, whoever complained came from the Council and 
Council has directed Staff to compose a Text Amendment.  Dot Moate, how did it 
come about?  Because procedure was not followed concerning the composing of a 
Text Amendment, it seemed to Dot Moate, that the Building Inspections has 
inspectors and are they the ones to enforce the ordinance and to make sure that the 
business is in compliance?  Staff, no.  Dot Moate, who is responsible for enforcing the 
ordinances?  In past years there has not been anyone to go out and enforce the 
ordinances.  Dot Moate, believes that it is not right to make more rules if we (The City) 
are not going to enforce the ones that are already in place. Fred Scales, asked staff, do 
you have a Code Enforcement Officer?  Staff, yes, in the past zoning was not enforced.  
The City has hired a Code Enforcement Officer, he is working with zoning 
enforcement, housing, inspections, and planning.  Any complaints would go to him.  
Dot Moate, that has not been happening for ages and our town is starting to expand 
with no enforcement.  The Planning Board has meetings after meetings to submit Text 
Amendments to the City Council for approval with no enforcement.  Dot Moate 
questions to Staff, why don’t we just not allow any Illuminated Signs, but we cannot 
because there are already signs installed. 

o Fred Scales, just like billboards, business have a competitive edge with a LED Sign.  If an 
advantage is perceived to increase business it will not be long before every business has 
an illuminated sign and then you will have a town full of illuminated signs.   
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o Staff, these signs are not allowed in the Historic District (located in the Zoning Ordinance 
- Sign).  You will not see the illuminated signs in the ETJ but, when you are out of the ETJ 
there are everywhere.  Fred Scales, what zones are these electronically illuminated signs 
permitted.  Staff, the electronic signs can be installed in our Business Districts except for 
the Business Historical District (B1H). 

o Dot Moate, can we have the signs lighted but, not having the message change?  Staff, 
this can be added to the Proposed Text Amendment.  The original ordinance was that 
the message would stay on the sign for one (1) hour then change to the next message.  
With the Proposed Text Amendment, a message would come up every minute with no 
flashing, then another message come you one (1) minute later.  back in 2014 the 
Planning Department there were no regulations for electronically illuminated signs, now 
there are 10 electronic signs located within the City’s jurisdiction.   

o Fred Scales, suggest the Planning Board review ordinances from surrounding towns and 
choose items from there Ordinances and create an ordinance.  Dot Moate, agrees.  J. 
Herbert Schmitt, asked Staff concerning the Proposed Text states “Brightness of said 
signs/screens shall not be at an intensity that would impair the vision…”  (Question), if 
someone comes to the Code Enforcement Officer and complains that the sign at First 
Christian Church is too bright and the Code Enforcement Officer goes to the church and 
tells the church to turn down the brightness.  The Text Amendment needs to have some 
type of value that pertains to the brightness of the sign.  It is the suggestion of the 
Planning Board to contact Edenton and Morehead City to ask how their ordinance is 
working.   

o Staff, the City would need to purchase equipment for determining the brightness of a 
sign and the Code Enforcement Officer would need training on how to use the 
equipment properly.   

o Dot Moate, does not want to send the Text Amendment to the Council with too many 
unanswered questions.  Dot Moate, suggested a Work Session and have a speaker that 
is knowledgeable with electronic signs.  Then the Planning Board would have a better 
understanding and would be able to make a better recommendation to the City Council. 

o John Wehrenberg, it seems that the Council is mostly concern with the timing between 
messages.  Dot Moate, that may be true but, it does not mean that we cannot do 
something other than just timing.  D. Howell Miller, Staff’s point is well taken, this is 
coming and we need to be prepared and I am not sure if we need to spend a lot of time 
with enforcements.  D. Howell Miller, there needs to be more specific enforcement 
guidelines.  Staff, there are three items that need to be addressed, time changes, 
flashing and blinking, and the brightness.  J. Herbert. Schmitt, has concerns about the 
distance between each electronic signs.  Jane Alligood, (Not Audible: 34:34).  Staff, 
suggest to table the Text Amendment and get more information on the lumens and 
power, find equipment (Not Audible: 35:01). 

o J. Herbert Schmitt, thinks that the sign should be turned off when the business is not 
open, especially if the sign is in a residential area.  Fred Scales, asked the Chairman if the 
Planning Board could have a working session to get questions answered.  Staff, we could 
get someone to educate all of us concerning lumens and the brightness factor.  Jane 
Alligood, (Not Audible: 36:32).  Marie Barber, (Not Audible: 36:50). 
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 Jane Alligood made a motion to table the Proposed Text Amendment for 
Electronically Illuminated Signs until the next meeting.  J. Herbert Schmitt seconded 
the motion and all voted 7 in favor and 0 opposed. 

o Herbert Schmitt, what will be the purpose of this meeting?  Chairman, Dot Moate, the 
next board meeting we will have something written to guide us to make a clear Text 
Amendment.  Staff, Planning Department will do more research, price equipment and 
have someone to come and speak to the Board concerning lumens.  Chairman, Dot 
Moate, would like a work session before the next Board meeting.  The discussion 
continued concerning the next meeting. 

VI. Other Business 
1. None 

VII. Approval of Minutes- October 22, 2019 
1. Correction of minutes. 

A. Page 2 of 7, Paragraph 2, Line 1.  The following shows presented and correction: 
o Questions were asked to of the Staff.  Dot Moate, Chairman, this is just the in the 

City Limits.   
B. Page 2 of 7, Paragraph 2, Line 5.  The following shows presented and correction: 

o not consistent with the current Land Use Plan, but my by developing the Special Use 
Criteria   

C. Page 2 of 7, Paragraph 2, Line 7.  The following shows presented and correction: 
o make recommendations and then the recommendations will need to be approved 

by the  
D. Page 2 of 7, Paragraph 3, Line 6.  The following shows presented and correction: 

o storage outside that could attack attract wild animals and who has the time to look 
at the property 

E. Page 3 of 7, Paragraph 6, Line 1.  The following shows presented and correction: 
o Tom Atkinson Atkins, Owner of the Rich Company, came forward to speak in favor 

for the Special Use 
F. Page 4 of 7, Paragraph 6, Line 1.  The following shows presented and correction: 

o of view, being that we are a Tier 1 county and trying to get more business as from 
coming  

G. Page 5 of 7, Paragraph 5, Line 2.  The following shows presented and correction: 
o licensed vehicles.  Mike Dale Dail, Community and Cultural Services Director, 

stopped the 
H. Page 5 of 7, Paragraph 7, Line 4.  The following shows presented and correction: 

o hazardous, toxic, illegal or explosive substances shall not be prohibited. 
I. Page 5 of 7, Paragraph 8, Line 4.  The following shows presented and correction: 

o Number 5.  Jan Jane Alligood, if someone does not pay their bill, the owner sells the 
unit, 

J. Page 9 of 7, Paragraph 1, Line 1.  The following shows presented and correction: 
o vehicle must have a current registration and Item Number 4 added illegal.  

Chairman, 
 D. Howell Miller made a motion to approve the October 22, 2019 minutes.  Jane 

Alligood seconded the motion all voted 7 in favor and 0 opposed. 
VIII. Adjourn 

1. There being no other business: 
  John Wehrenberg made a motion to adjourn.  Fred Scales seconded and all voted in 

favor. 


